Data Validation Tool

The Health Management Information System (HMIS) starts with data collection at facility (and community) level.  New episodes of diseases, attendance to out-patient departments (OPD) or antenatal care (ANC) visits, users of family planning methods are recorded daily on clinic registers.  This information is then transcribed onto reporting formats forwarded by the health facilities to the health sub-district and the district.

Any system involving the transmission of information from one support to another implies a risk of errors in the transcription process.  A forgotten or additional digit in the number of clients for family planning services may lead to inaccurate supplies of contraceptive methods and thus, to an interruption of services, for instance.  

Explaining to the individuals who collect and transcribe the information how they can use it to improve the health services in their facility is a powerful motivator to obtain quality information.  It also helps to regularly check on the process of obtaining and transcribing that information.  The attached format provides a tool for MIS officers, record assistants and supervisors to periodically check the accuracy of transcribing the information related to health services from the various registers to the HMIS 105 report.

The basis of this process is to systematically compare figures as they appear in the registers and in the monthly reports.  Register figures are re-counted by the supervisor from all relevant registers (malaria cases can be registered at the out-patient department and in the antenatal clinic).  Monthly report figures are obtained from the copies of the HMIS 105 forms left at the unit, or from the health unit’s database.  Significant discrepancies will lead to a more detailed review of the registration/reporting process for the concerned indicators.  Examples of common problems include:

· Difficulty in collecting the information, for instance repeated ANC visits recorded at the date of the first visit and the inability to trace the visits in the register;

· Lack of clarity and consistency in reporting diagnoses or types of clients, for instance type of deliveries, sexually transmitted disease (STD) diagnoses, etc;

· Dispersion of information sources, such as family planning services being recorded in OPD clinic, maternal child health (MCH) clinic and adolescent clinics.  

The tool can be used during any support supervision visit and, when applied repeatedly overtime, can provide an idea of how things have improved with respect to data collection and transcription.  Not all items need to be checked during every monthly visit.  Focused use of the instrument can be guided by previous assessments and the knowledge of specific weaknesses.
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