Combined Communication and Service Delivery Approach Registers Six-fold Increase in CYP for  Norplant, Tubal Ligation and Vasectomy

Since August, radio ads tell men, “No sir, vasectomy is not castration.  It’s a simple procedure that does not make you any less of a man.” Others tell women, “You can enjoy up to 5 worry-free years with one simple Norplant family planning implant.”  Posters show a mother pestered by her six young children and tells women that tubal ligation is “one solution to end the stress of too many children.”  All are part of the DISH II-supported Long Term and Permanent Method (LTPM) strategy to reach the 38% of women and approximately 22% of men in Uganda who want to stop childbearing with LTPM information and services. 

But communication is only half the story.  In collaboration with the districts, the DISH II Project has also concentrated on making vasectomy, tubal ligation and Norplant more accessible through a system of periodic visits to rural health centres by doctor/nurse teams trained to provide these methods.  Since February, 2001, the districts have established a network of 48 outreach health facilities and three regional LTPM teams.  

Each outreach facility has established a team of 4 to 5 Community Health Workers (CHW) who visit couples in their homes and organize community discussions about family planning and the long term and permanent methods in particular.  Equipped with visual aids and handouts for potential clients, Community Health Workers (CHW) refer interested men and women to the health facilities for counseling and registration for services.  

Once an outreach facility has registered a minimum of 10 clients, the LTPM doctor/nurse team schedules a visit.  Interested clients are informed about the date through radio announcements, flyers, and visits by CHWs. The response has been overwhelming. Between July and December, a total of 58 LTPM outreach clinics took place, providing 474 tubal ligations, 1,018 Norplant insertions, and 48 vasectomies.  

In 2000, before the DISH II Project developed the LTPM Marketing Strategy, Norplant, tubal ligation and vasectomy accounted for 37% of the total CYP at 80 sentinel site health facilities in the 12 districts supported by the project.  By December 2001, quarterly CYP for these methods had increased almost six-fold, from 1,074 in the fourth quarter of 2000 to 6,407 in the last quarter of 2001.  Indeed, 54% of the total CYP in these sentinel facilities was provided by Norplant, tubal ligation and vasectomy during 2001. 

The LTPM strategy is touching the lives of many rural couples.  In the words of one satisfied client from an outreach facility in Semuto, Luwero,  “We had 6 children when I decided with my husband to get tubal ligation.  In fact, we delayed.  This could have been done at the time when we had four children.  But we lacked proper information.  We used to hear that tubal ligation is a serious operation where they put you to sleep, so we feared it.  I really thank the Community Health Worker Mr. Isabirye who kept visiting us to let us know about these methods.  I advise my fellow women to be courageous.  Talk to their husbands about using this method.  It is very good.”

