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Introduction

Objectives:

The sensitisation will have the following objectives:

1. To orient the community  on the Yellow Star Programme

2. To mobilise support and advocacy for the Yellow Star Programme among the community members.

3. To identify key areas for quality improvement at facilities and in the community. 

4. To identify areas which the community members can support the QI process.

Target Audience:

The audience will be as follows:

· LC I Executive.

· LC II Executive.

· Opinion/religious leaders at parish and village level, PDC members.

· Other members of the community at parish and village level (e.g. youth & women group  leaders).

Duration:

The meetings should take place during one afternoon. 

Venue:

Each community meeting will be organised at the parish or village level. This could be at a school or community centre.

Languages:

In as much as possible a local language should be used during this sensitisation. This will help participants grasp things to the smallest detail. 

Session 1

Topic:
What is Quality in Health Services?

Objective:
At the end of the session participants should know appreciate what quality is and the different perspectives of quality to the client and health worker. 

Methods:

Discussion

Materials required:
List of clients’ and health workers’ perspectives of quality. 

Duration:

1 hours

Procedure:

1. Introduce the topic and ask participants what they understand by the term “quality”.

Quality is a measure of how good something is. Something has quality if the good or service meets or exceeds what the user expects. Give local examples.

2. Ask  a volunteer participant to describe the situation at his/her local government or NGO health facility in terms of:

· No. of patients getting treatment at the facility

· Cleanliness of the facility

· Time it takes to attend to a patient

· Any other perspective of quality to clients 

3. Discuss the different perspectives of quality from the clients’ and health workers’ perspective (see next page).  

4. Use the descriptions in No  2 & 3 above to discuss the situation at the health units. Are quality services being provided?





· The number of people using health services at government facilities is low       ( Note that the abolition of user-fees may have pushed the numbers up a bit)

· MoH recognises that the quality of services needs improvements in a number of areas(revisit the situation of the volunteer and mention facility being clean and waiting for shorter periods of time)

· Communities are not satisfied with the services and keep complaining. 

.

5. Wrap up.  

Clients’ & Health Workers’ Perspectives of Quality

	Clients 
	Health Worker

	1. Information & choice 
	1. Training 

	2. Access to services 
	3. Technical competence

	2. Availability of drugs  
	4. Good infrastructure 

	4. Short waiting time 
	5. Availability of supplies 

	5. Safety
	5. Respect & recognition

	6. Privacy
	6. Guidance 

	7. Confidentiality 
	6. Encouragement/feedback

	7. Dignity/courtesy 
	8. Back-up from other levels 

	7. Comfort
	9. Information

	8. Continuity of care
	10. Self expression 


Session 2

Topic:  The Yellow Star Programme 

Objective:
At the end of the session participants should know what the Yellow Star Programme is and the Basic Standards of Health. 

Methods:

Discussion

Materials required:  Photocopy of community fliers. Poster of Basic Standards.

Duration:

1 hour

Procedure:

1. Tell participants about the Yellow Star Programme as it:

· Was developed by the Ministry of Health as a way to improve the quality of healthcare using a system of supervision, certification and recognition.

· Involves all levels of the health system from healthworkers and supervisors to ministry of Health, community leaders and community members. 

· Is one of the many steps government is using to address the issue of quality.

2. Describe to the participants the steps gone through in developing and implementing the Yellow Star Programme

Step 1:

· MoH, districts and development partners worked together to develop/ formulate 35 Basic Standards of Health.

Highlight the areas that the Standards cover: infrastructure and equipment, Management systems, Infection control, IEC/IPC, Clinical services and Client service. 

Use the Basic Standards Poster to highlight the simplified version of the standards.  Explain that a blue manual is available at each facility for anyone interested in the details of the standards to go and read. Emphasise that the standards are basic and achievable.  

Step 2: 

· Communicating the Basic Standards of the Yellow Star Programme to the healthworkers and the community. 

Step 3: 

· Monitoring and certifying health facilities that meet the Basic Standards.


3. Wrap up by emphasising that the standards are basic and achievable. However for a health unit to be certified as a Yellow Star, it should achieve all the standards and maintain them for two consecutive quarters, i.e. 6 months.  

Session 3

Topic: The process of acquiring the Yellow Star Award

Objective:
At the end of the session participants should know the steps of acquiring the Yellow Star Award.

Methods:

Discussion

Materials required:


Duration:

1hour

Procedure:

1. Introduce the topic and ask a volunteer participant how one can go about any of these events:

· Becoming the area’s Member of Parliament

· Holding an introduction ceremony  

Use the explanation of this volunteer to highlight that there are a number of steps one has to go through any of the two events.

2. Liken this to the process of acquiring the Yellow Star by a health unit and explain the following steps:

· Health Sub District (HSD) supervisory teams will evaluate health facilities once a quarter during regular supervision visits

· The team will use an assessment tool to conduct the evaluation. 

· If a facility meets the standards for 2 quarters in a row, the district will send an independent team to confirm these findings.

· If the independent team verifies the results, the health facility will be certified as a Yellow Star facility.

· Facility will be given a certificate and a symbol (Yellow Star) at a public award ceremony with MoH, Political leaders, community and the media present

· Community will be encouraged to use the services at the facilities with the yellow star via mass media campaign.

· The facility will be evaluated every quarter to see that standards do not fall

· If the health facility fails to meet the standards after receiving the Yellow Star, it will be given 3months to make the necessary improvements or the Yellow Star will be removed.

· If your facility does not get this symbol, get concerned and do something more so as to get the next time.

Health facilities that have the Yellow Star provide “Services you can Trust”. 

3. Wrap up emphasising those health providers alone can not bring the Yellow Star to the health facility. There is need for teamwork among the various stakeholders in health facility. Also that it is not a one-day process. It requires a lot of work and organisation on the part of the providers and stakeholders to reach and maintain standards of quality


Session 4

Topic:
What role do the community members have to play in the Yellow Star Programme?

Objective:
At the end of the session, participants should be able to describe their role in the Yellow Star Programme and list areas in which they can support their facility. 

Methods:

Discussion

Materials required:
Notebook for facilitators to note areas in which community will support the facility.  

Duration:

1hour

Procedure:

1. Introduce topic and ask participants what they can do to help their facilities earn the Yellow Star Award?

List the responses as they come but emphasise the following:

· Ask health workers what you and the community can do to improve services at the health facility and community. 

· Encourage and support activities that improve health services at the local health facility and in the community e.g. cleaning or contributing to paying for cleaners to do so; slashing compound; digging latrines etc… 

· Discuss the Yellow Star Programme with the community. 

· Help mobilise resources for the local health facilities so that they can meet the standards

In addition, for leaders: 

· Help mobilise your community by educating them about the Yellow Star Programme and how they can benefit from it.

· Endorse the Yellow Star Programme by advocating for it in your speeches and communications. 

· Participate in the Yellow Star Award ceremonies.

· Help monitor the quality of services in the health facilities in your area.

· Give constructive feedback to health workers on services.   

2. Wrap up by pointing out that local health facilities need your help to earn the Yellow Star. If you help your health facility earn the Yellow Star Award, then you will all benefit from the improved quality services.  
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