THE SENSITISATION PROCESS

FOR THE YELLOW STAR PROGRAM
Letting everyone know about the programme allows the different stakeholders to play their part in assisting health facilities to achieve the Basic Standards and get the Yellow Star Award. One of the main thrusts of the communication strategy of the Yellow Star Programme is the Sensitisation Campaign.  This targets the District Health Management Team (DHMT), District/Community Administrative and Political Leaders.  

DHMT SENSITISATION 

Planning 

One-day sensitisation meetings are held with the DHMT of each district. The meetings are planned with the District Director Health Services (DDHS) so that all members of the team are invited and are able to attend. These members include the DDHS, Deputy DDHS (if applicable), District Health Visitor (DHV), District Nursing Officer (DNO), District Health Educator (DHE), District Health Inspector (DHI), District TB and Leprosy Assistant (DTLA), District Cold Chain Assistant (DCCA), District Surveillance Officer or HMIS Officer, District Drug Inspector, all Health Sub-District (HSD) In-charges and representatives of key NGOs operating in the district. The average number of people invited to the meeting is 20, but in the larger districts it may reach 25.  

The Meeting 

The meetings are facilitated by a central team of supervisors from the Yellow Star Working Group. 

The Agenda  

The agenda for the meeting is as follows: 

· Welcome and Introduction

· Background and History

· Yellow Star Programme Description

· Experience to date

· How Can You Be Involved?

· Review of Yellow Star Sensitisation Materials

· Guidelines for the District Work Plan for Sensitising community and health workers 

· Budget Amount

· Timeline

· Audience

· District Focal Person

· Use of Existing Opportunities

· Developing Work Plan

· Creating a Corresponding Budget

· Identifying Support Needs

· Closing Remarks
Materials 

Materials used during the sensitisation meeting include: 

1. Transparencies highlighting the program development and description as well as experience in the first districts, the role of different stakeholders in promoting and implementing the program. 

2. Yellow Star Programme Supervisor Manuals. The DHMT members are all mandated to supervise and monitor district health services, so they are given personal copies of the manual to use as reference material. During the meeting they are introduced to the sections of the manual, in particular, the details of the program description and standards.  It is important for them to understand each standard and clarify any concerns raised about them during this meeting so that their understanding of the assessment process will be more objective. 

3. Yellow Star Programme lapel buttons.  These were designed as “communication starters” for leaders to use in promoting the program and are given to the DHMT since its members are the key leaders in the district for the health sector.  They also given materials for use in sensitisation of the community leaders:  

· Informational Fliers as reference materials for their use in advocating for the program in any forum. 

· Lapel buttons 

· One-page fact sheets about the program. 

· Extracts of the program description.  

Product 

By the end of the meeting, the key products are: 

1. A sensitised DHMT.  

2. A plan and budget for sensitising health workers and community leaders at Sub-county level (and if the budget allows), at lower levels.  

3. A focal person for the program in the district, chosen from among the DHMT members.  His/her role will be to co-ordinate program activities in the district, becoming the link between the district, HSD and Ministry of Health.  

DISTRICT LEADERS’ SENSITISATION 

Planning 

Planning for leaders’ sensitisation begins at the DHMT meeting. The first target audience is the District Local Council (LC V) together with the district administrative heads of departments and opinion leaders. This includes all councilors at LC V, the chief Administrative Officer (CAO) and heads of departments in the district administration (e.g. District Education Officer, District Information Officer, and District Community Development Officer) as well as heads of religious groups in the district. 

The Meeting 

The already sensitised members of the DHMT facilitate meetings with support from the central Yellow Star Working Group members. 

The Agenda 

The agenda for the meeting is similar to that of the DHMT, without the detailed planning for sensitisation of the community leaders.  However, the councilors are requested to participate in this activity as and when they are available to do so. 

Materials 

Materials used during the sensitisation meeting include: 

1. Transparencies highlighting the program development and description as well as experience in the first districts, the role of leaders in promoting and implementing the program (this is optional, especially for Sub-county level meetings, because sometimes the meetings are held in vernacular. In this case a guide for the discussion is used).    

2. Copies of the Basic Standards for Health Services. 

3. Yellow Star Programme lapel buttons. 

4. Informational Fliers as reference materials for their use in advocating for the program in any forum. 

5. One-page fact sheets about the program. 

6. Extracts of the program description.  

Product 

By the end of the meeting, the key products are: 

1. Sensitised district leaders. 

2. A commitment by the leaders to advocate and assist their health facilities to achieve the Yellow Star Award. 

COMMUNITY LEADERS’ SENSITISATION 

The second target audience is the LC III councilors, who are the political leaders at Sub-county level. These also include leaders from parish level, with some members of Parish Development Committees. Sub-county Chiefs, who are the administrative arm of the CAO’s office at Sub-county level and religious/opinion leaders in the community, are also invited to this meeting as in the case of the LC V meeting.  If the budget allows, community leaders at lower levels (parish and village) should also be sensitised. 

The Meeting 

Members of the DHMT and HSDs as well as councilors from LC V facilitate the meetings.

The Agenda 

Guidelines for discussions during the meetings are used (see annex….).

Materials 

Materials used during the sensitisation meeting include: 

1. Copies of the Basic Standards for Health Services/poster of summarised version of standards.

2. Yellow Star Programme lapel buttons. 

3. Informational Fliers as reference materials for their use in advocating for the program in any forum. 

4. One-page fact sheets about the program. 

5. Extracts of the program description.  

Product 

By the end of the meeting, the key products are: 

1. Sensitised community leaders. 

2. A commitment by the leaders to advocate and assist their health facilities to achieve the Yellow Star Award. 
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